
Minutes of the Finance Committee - October 8, 2003 
 

Chair Haukohl called the meeting to order at 8:30  a.m. and led the committee in the Pledge of 
Allegiance. 
 
Present:  Supervisors Pat Haukohl (Chair), James Behrend (departed at 3:40 p.m.), Donald 
Broesch, Genia Bruce, Joseph Griffin, Joe Marchese (arrived at 9:00 a.m.) and Bonnie Morris 
Staff Present:  Legislative Policy Advisor Mark Mader, Legis.Associate Sandra Meisenheimer 
Also Present: Public Works Committee Chair Dick Manke, Public Works Director Rich Bolte, 
Business Mgr. Betsy Crosswaite, Building Projects Mgr. Dennis Cerreta, Engineering Services 
Mgr. Gary Evans, Communications Center Mgr. Richard Tuma, Building Operations Mgr. Mark 
Keckeisen, Fleet Mgr. Bob Rauchele, Highway Operations Mgr. Steve Geiss, Sr. Civil Engineer 
Paul Barthel, Bob Johnson and Andrew Johnson of Waukesha Metro Transit, Airport Manager 
Keith Markano, Airport Commission Chair Ray Perry, Land Use Committee Chair Walter Kolb,  
Register of Deeds Mike Hasslinger, Deputy ROD Chris Crouch, Programs and Projects Analyst 
Jennifer Dubberstein, Real Estate Supervisor Steve Heric, Real Property Tax Lister Mary 
Gormanson, Parks & Land Use Director Dale Shaver, Business Manager Peter Mudek, Budget Mgr. 
Keith Swartz, Budget Specialist Linda Witkowski, Sr. Financial Analyst Andy Thelke, County 
Board Supervisors Hank Carlson, David Swan, Rodell Singert, Duane Paulson, and Bill Mitchell 
          
Approve Minutes 
Motion:  Bruce moved, second Morris, to approve the minutes of 10/1/03.  Motion carried 6 – 0. 
          
Schedule Next Meeting Dates/Future Agenda Items 

• October 14 – Public Hearing – 6:00 p.m.             

• October 15 – a.m./p.m. – Agendize: Comments made at Public Hearing of 10/14/03. 

• October 20 – a.m./p.m. 
 
Discuss and Consider the 2004 Operating Budget for the Department of Public Works 
(Includes the Vehicle Replacement Fund) 
Manke and Bolte were present to discuss the Department of Public Works 2004 operating budget as 
outlined in the budget book.  Evans, Keckeisen, Crosswaite, Rauchle, and Geiss were also in 
attendance.  Bolte began by saying that this budget represents a tax levy increase of only 0.2% 
which is way below what the legislature was proposing for a county like ours, i.e., a 2.6% increase.  
To do this there were a lot of reductions in positions, operating expenses, equipment and supplies, 
services, and contracts, etc.  All of this is being done while they support the “orphan division” better 
known as the Communications Center, which has its own budget but will be supported by Public 
Works through 2004.  Bolte stated the big change in the budget is the $3 million+ reduction in 
expenditures and revenues.  First, transit money is no longer flowing through this budget since 
revenues and expenses are now handled directly by Waukesha Metro.  The county no longer 
receives the State aids or bills from the transit company thus resulting in a $2 million difference.  
Secondly, the cost to repair vehicles and the revenue from the State to use those vehicles used to 
flow through the books twice and now will go through only once resulting in a million dollar 
accounting change.  What this does is to cut down the size of the budget but really doesn’t change 
what the Department of Public Works does.     
 
Bolte introduced Bob Johnson and Andrew Johnson of Waukesha Metro Transit who were present 
to discuss Transit Services.  Expenditures are $818,567 and revenues are $81,886 for a tax levy 
decrease of $50,000.  B.Johnson said the decrease is due primarily to service reductions on some 
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routes most of which have already taken place.  All of the contracts for service come due at the end 
of the year, and they’ve already advertised and have received proposals.  There is a committee 
working on evaluating them and some preliminary recommendations have been made.     
 
Marchese arrived at the meeting at 9:00 a.m. 
 
Bolte and Tuma were present to discuss the Communications Center budget.  Bolte stated this fund 
is under Public Works but is part of the Justice & Public Safety area.  Expenditures are $2,164,614 
and revenues are $405,132 for a tax levy increase of $1,471,969 or 512.0%, as detailed on Page 63 
of the budget book.  The position summary shows an increase of 16.26 positions for a total 
budgeted of 24.76.  Funding in 2004 is provided for dispatch operations in the Sheriff’s Department 
through mid-2004 when the Sheriff and current municipal customers will transition to and be 
serviced by the new Public Works – Communications Center.  Bolte said it is anticipated to go live 
in April of 2004 when the functions of the Sheriff’s dispatch center are taken over with LACS on 
board in June and Brookfield in September.  The building is coming along nicely and they have 
begun hiring staff. 
 
Bolte went on to cover the functional area budget highlights on Page 280 as well as the Significant 
Program and Funding Changes from the 2003 budget which include position changes, energy costs, 
building improvement maintenance plan, transportation fund, state and federal transit funding, State 
general transportation aids, overall expenditure constraints reflecting decisions to absorb work in-
house, and the central fleet maintenance budget.  He summarized the following areas: mission 
statement, financial summary, position summary (FTE), and departmental objectives.  Total 
expenditures for 2004 are $21,936,335 and total revenues are $14,169,228 for a tax levy increase of 
$14,793 or only 0.2%.  The position summary shows an overall decrease of 1.15 FTE positions for a 
total of 165.77 budgeted for 2004.   
 
Bolte also reviewed departmental objectives on Page 284.  He, as well as staff, continued on with 
the following budgets that are part of the General Fund:  Property Management, Building 
Project/Project Implementation, Building Improvement Plan, Energy Consumption, Contracted 
Services Management, Building Maintenance & Services, Housekeeping Services, Engineering 
Services, Traffic Control, Permit Processing, and Administrative Services.  Beginning on Page 299, 
Bolte reviewed the Transportation Fund, which consists of County Operations, State Highway 
Operations and Transit Services (reviewed earlier in meeting).   Haukohl asked about the increases 
and decreases for interdepartmental charges.  Crosswaite said she will provide this information at a 
later date. 
 
Moving on, Bolte reviewed the Central Fleet Fund, which is a tax levy neutral budget.  This fund 
consists of the following programs:  Repair & Maintenance and Central Fueling.  Bolte also 
reviewed the Vehicle Replacement Fund.  There was a study done on this fund and the results 
indicate that it is doing okay.  Bolte said the way the fund is set up is reductions are not realized 
until the following cycle.  The list is looked at every year.  What they don’t change is how many 
years something should last. 
 
Motion:  Marchese moved, second by Behrend, to tentatively approve the 2004 operating budget 
for the Department of Public Works.  Motion carried 7 – 0.  

 
Discuss and Consider Ordinance: 158-O-066: Transfer Funds for County Trunk Highway 

“P”, CTH “ “K” - Intersection Improvements 
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Bolte and Evans were present.  The ordinance authorizes an expenditure budget appropriation 
increase of $104,000 for Capital Project CTH P/CTH K Intersection and Signals for a total new 
project cost estimated at $503,000.  According to department staff, this increase is due to higher 
than expected construction bids for the project.  The additional county funding required will be 
appropriated from the county Highway Fund balance.  
 
Motion:  Broesch moved, second by Bruce, to approve Ordinance 158-O-066.  Motion carried  

7 – 0. 
 
Broesch left the meeting at 11:20 a.m. 
 
Discuss and Consider the 2004 Operating Budget for the Airport 
Markano and Perry were present to discuss the Airport operating 2004 budget as outlined in the 
budget book.  Markano covered the following areas:  mission, financial summary, position 
summary (FTE), and departmental objectives.  Bruce asked if the emergency training exercise 
would be in the adopted budget book.  Haukohl stated it should be added as No. 8 on Page 314.  
Total expenditures for 2004 are $1,077,091 and total revenues are $805,638.  Tax levy and planned 
use of fund balance funds the estimated operating loss.  The actual tax levy in 2002 to offset the 
actual operating loss was $271,453.  Markano also explained the following programs: Building, 
Grounds & Ramp Operations/Fixed Based Operator; Control Tower & Fueling Operations; and 
Administrative Services.   
 
Haukohl said she would like to add an objective to this budget, as well as to Parks and Land Use, to 
have a business plan developed for the airport, Expo Center and highway operations.  She stated 
that we should look at what the future is for this area in the whole picture and come up with a 
mission.  Markano said to clarify then what you’re looking for is a master plan for the other 
facilities.  Haukohl said yes.   
 
Motion:  Marchese moved, second by Behrend, to tentatively approve the 2004 operating budget 
for the Airport.  Motion carried 6 – 0. 
 
The committee recessed at 12:20 p.m. and reconvened at 1:00 p.m.  Broesch returned to the meeting 
at 1:00 p.m. 
 
Discuss and Consider the 2004 Operating Budget for the Register of Deeds Office  
Kolb and Hasslinger were present to discuss the Register of Deeds 2004 operating budget as 
outlined in the budget book.  Also in attendance were Crouch, Dubberstein, Heric, and Gormanson.  
Hasslinger covered the following areas:  mission, financial summary, position summary (FTE), 
departmental objectives, and current and proposed capital projects.  Total expenditures for 2004 are 
$1,823,154 and total revenues are $2,731,736 for a tax levy decrease of $50,006 or 5.8%.   The total 
number of FTE positions remains the same at 28.22 budgeted for 2004.  
 
Hasslinger also explained the following programs:  Administrative Services, Cashiering, Tax 
Listing, Vital Statistics, and Real Estate.  Heric showed the design plan for remodeling the Register 
of Deeds office, which Hasslinger explained.   
 
Motion:  B.Morris moved, second by Broesch, to tentatively approve the 2004 operating budget for 
the Register of Deeds Office.  Motion carried 7 – 0.  
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Discuss and Consider the 2004 Operating Budget for Parks and Land Use 
Kolb and Shaver were present to discuss the Parks and Land Use 2004 operating budget as outlined 
in the budget book.  Mudek was also in attendance.  They covered the following areas:  mission, 
financial summary, position summary (FTE), and departmental objectives.  Total expenditures for 
2004 are $18,819,912 and total revenues are $13,310,033 for a tax levy increase of $135,430 or 
2.1%.  The position summary shows an overall decrease of 1.37 positions for a total of 198.74 
budgeted for 2004.  Shaver highlighted departmental objectives for the Land Resources, Planning, 
Environmental Health, Parks, and Administration Divisions.  There was a long discussion 
concerning No. 7 under the Parks departmental objectives and the addition of No. 6 under the  
Administration departmental objectives.  The LUPE Committee added No. 6 (Evaluate all county-
owned property) at their meeting yesterday. 
 
Shaver said the LUPE Committee wanted to remove the study and the sale of Wanaki, which they 
did.  The committee thought No.7 was okay to evaluate parkland as a way to generate cash to keep 
the Tarmann fund fiscally healthy.  The committee added No. 6 under Administration as detailed 
above.  The committee deleted No. 7 on Page 260 under Departmental Objectives – “Establish a 
study committee to make recommendations on the merits of the sale of Wanaki Golf Course and 
make recommendations on the option(s) for uses of the sale proceeds.”  In conclusion, Haukohl said 
the Finance Committee would like an inventory of all parcels that were acquired by the county.   
 
Haukohl said one of her amendments will be to have a land use/business plan for the entire campus 
area (Expo, Airport and Highway Operations).  She will be bringing this forward during the 
amendment process.   
 
Shaver went on to the explain and highlight the financial summaries, program highlights and 
staffing for the following programs:  (1) Land Resources [Solid Waste Planning, Implementation & 
Education, Household Hazardous Waste, Agricultural Land & Water, Urban Land & Water];  
(2) Planning [Code Enforcement/Zoning]; (3) Environmental Health [Humane Animal, Hazardous 
Material, Laboratory, Licensing, Septic/Well Programs]; (4) Parks Programs [Three Year 
Maintenance Plan, Recreation Programs have been transitioned out of budget, General County 
Grounds Maintenance, Retzer Nature Center, and Museum]; and (5) Administrative Services. 
 
Under Licensing, Haukohl was concerned that there are enough staff to do inspections of 
restaurants, retail food, etc.  On Page 250, Bruce asked about the $71,880 budgeted for Building 
Repair/Maintenance at Menomonee Park.   Shaver said $58,000 of that amount is to remove a 
building at Ashippun Park, which is not listed. 
 
Behrend left the meeting at 3:40 p.m.  
 
Shaver continued with an explanation of the Land Information System Fund, Walter J. Tarmann 
Fund, and the Enterprise Funds (golf courses, ice arenas, and materials recycling fund).   
Shaver stated that Eble and Naga-Waukee ice arenas offset the loss and profit of this fund in the 
amount of approximately $12,000. 
 
Motion:  Broesch moved, second by Bruce, to eliminate No. 7 on page 260 under Departmental 
Objectives – “Establish a study committee to make recommendations on the merits of the sale of 
Wanaki Golf Course and make recommendations on the option(s) for uses of the sale proceeds.” 
Motion carried 6 – 0. 
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Motion:  Griffin moved, second by B. Morris, to delay for one year No. 1 on Page 260 under 
Departmental Objectives – “ Bid and begin to execute the Moor Downs Clubhouse renovation 
project.”  Motion carried 6 – 0. 

 
Haukohl said she is not in favor of No. 5 on Page 273 regarding an RFP to privatize the Expo 
Center.  She indicated that this issue should be a separate vote from the County Board. 
 
Motion:  Broesch moved, second by Marchese, to strike No. 5 under Departmental Objectives on 
Page 273 – “Issue a request for proposals (RFP) for the possibility of privatizing the Exposition 
Center.”  Motion carried 6 – 0. 

 
Motion:  Broesch moved, second by Bruce, to tentatively approve the 2004 operating budget and 
positions with amendments for the Parks and Land Use Department.  Motion carried 6 – 0. 
 
Future Agenda Item 
Discuss a Business Plan for the Exposition Center. 
 
Motion to adjourn:  B.Morris moved, second by Broesch, to adjourn the meeting at 4:30 p.m.  
Motion carried 6 – 0. 
 
              Respectfully submitted, 
 
 
 
              Joseph F. Griffin 
/sm              Secretary 


